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St. Joseph Area 2035 Long Range Transportation Plan

Sector Workshops
Tuesday May 19th, 3-5pm Wednesday May 20th, 9-11am
North Sector: West Sector: South Sector: East Sector:

Country Club Village Elwood Community Center St. Joseph City Hall St. Joseph Area
Town Hall Board Room 803 Massachusetts 1st Floor Conference Room Chamber of Commerce
6601 North Belt Highway Elwood, KS 1100 Frederick Avenue 3003 Frederick Avenue

Country Club Village, MO St. Joseph, MO St. Joseph, MO

Agenda

15 min | Welcome, Introductions and Overview

These sessions are part of public and agency involvement in the development of the
update to the region’s Long Range Transportation Plan. They provide participants
an opportunity to focus on the transportation system in each sector, how it connects
with a larger regional system, and how strategic or coordinated efforts might be
made in the sector.

30 min | SW.O.T. Analysis
Mapping and listing of sector’s Strengths, Weaknesses, Opportunities, and Threats

= What is a transportation Strength of the sector?
e.g., bike trail, easy regional access to jobs park

= Weakness?
e.g., congested roadways, physical barriers, roadway condition

= Opportunity?
e.g., missing link, developer interest, coordinated efforts

= Threat?
e.g., failing infrastructure, community opposition
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15 min

A

Regional Connections

= Are these issues similar to other sectors?
= What sector strengths, weaknesses, and opportunities are regional in nature?

45 min

Sector Priorities — Think Regionally, Act Locally

=  What types of projects are needed in the sector to build on strengths, address
weakness, take advantage of opportunities, or reduce threats?

= Forexample....
0 new roadway construction
intersection improvement
existing roadway reconstruction / enhancement
new bridge
new trail
bus service enhancement / extension
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= Which projects have the highest priority (1st, 2nd, 3rd 4t )?
0 Do they meet multiple needs?
0 Do they reinforce other efforts?
0 Would they engender community support?
0 Would they leverage investment or re-investment?

15 min

Wrap Up

For further information, please contact Kelsy Marr, MPO Transportation Planner, at (816) 236-1471;

or Mike Larson, Transportation Planner, URS Corporation, at (612) 373-6517. ‘JRS



